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The fashion industry abounds with single ‘cases’, i.e. illustrations, stories, narratives and
public myths of what made a particular company successful (and sometimes
unsuccessful). Fashion, perhaps more than any other industry is therefore akin to the in-
depth study of a single company. The most popular research methodology used to explore
such singular empirical phenomena is the case study method. Understanding fashion
thererefore means understanding the case study method. The method has huge potential
and some of the most ground-breaking insights in management, for instance, were firmly
based on theory-building case study research.

There is a catch: the case study method (perhaps like no other method) has been wrought
with criticisim regarding its validity and reliability, in short, its rigor. Part of the problem
is purely formal, or at least so it seems. The case study method (unlike its quantitative
cousins such as experiments or surveys) suffers from less-well codified recording
conventions. For surveys and experiments there are standard formulae to describe the
research design, how data was collected and analyzed, and how conclusions were
derived. There is no such formulaic language in the case study community, and it often
appears that rigor is in the eye of the beyolder.

The bigger problem is substantial, rather than formal. When it comes to the study of a
single case, a number of standard considerations regarding validity and reliability are
brought to a critical test. What can we learn from the observation of a single company?
Almost by design, single cases are not replicable, let alone generalizable. The
conclusions we derive are, at best anecdotal and probably simply subjective. Or are they?
To nail down causal effects, we need the systematic comparison of several (not: one)
case. Or do we?

The overall aim of this workshop is to help researchers (Ph.D. students, as well as
faculty) who intend to use, or are already using, the case-study method for research
purposes.We take a problem-oriented approach that looks across research stages into the
question of how to craft methodologically sound single case studies so that they have a
good chance of publication in ISI-ranked journals. Specifically, we look into each stage
of the case-study project, including design (research question, case selection, etc.), data
collection and analysis (employing multiple sources of data including surveys,
interviews, archival data, and participant-observation, pattern matching, etc.), as well as
reporting and write-up (issues of rhetoric and style). At every stage of the process, the
emphasis is on validity and reliability, and the different strategies to ensure and even
enhance internal validity, construct validity, external validity (also called
generalizability), and reliability.
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Workshop Program

We first take a close look at the essential ingredients of a rigorous case study design, and
in so doing deal with several popular myths in case study rigor overall and with regard to
the single case study in particular. We do this using a problem-centered approach, i.e. by
looking into the main validity (internal, external, and construct) and reliability. We then
use these insights to develop in-depth understanding of the application of these principles
in published case studies.
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